
 

          
 

            
 

        
 

         
 

    
 

             
              

           
                 
           

              
 

             
  

 
  

 
          

            
       

 
               

           
               

             
             

      
 

           
             

            
             

 
  

 
   

             
         

          
 

TO: Erika Lacro, Vice President for the University of Hawaiʻi Community Colleges 

FROM: Danny Aiu, Bert Shimabukuro, and Fumi Takasugi 

DATE: November 6, 2020 

SUBJECT: Sheet Metal and Plastics Technology Program Honolulu CC Response 

Description of campus discussion process 

In response to the BoR and UHCC VP Erika Lacro memo of October 12, 2020, HonCC’s SMP 
program reached out to the industry for a discussion regarding a response to the memo. A 
Zoom meeting with three industry representatives, the SMP faculty member, Transportation & 
Trades (Tech 1) Division Chair, and Tech 1 Interim Dean was held on Oct. 29, 2020. The 
meeting was facilitated by Fumi Takasugi, Interim Dean. This memo was developed based on 
the discussion to serve as a preliminary response to the UHCC VP and the BoR. 

Key data indicators and trends that emerged from discussion as significant and reason 
for significance 

1. Overview 

This program has an extraordinarily strong relationship with industry; namely, the Hawaii 
Sheet Metal Workers Union. The program cannot exist without the strong pipeline of 
students from the college going into industry. 

Since the hiring of the current SMP faculty, Danny Aiu, the program went through a 
restructuring to better meet the needs of industry. As noted in the discussion, students 
don’t want to stay on for longer than a year. Success numbers got better when we went 
to a 1-year program, with an agreement from the Hawaii Sheet Metal Workers Union to 
offer employment if students complete within 1 year. Currently, the program is offering a 
CA but no AAS degree. 

However, success numbers are also affected by the market. When the market needs, 
students are hired out. In some semesters, students are hired before the start of classes 
(e.g., Fall 2020). Overall, CA completion numbers decline as a result of the practice, 
though there is an ebb and flow (i.e., some years there are fewer needs than others). 

2. Discussion 

a. Measures of “success” 
The metric of success should be “employment” and not a CA degree, since if one 
knows the skills and understands equipment, they can be hired. Every year, we 
are close to the max enrollment of 25 new students. 



 

     
            

          
            

     
        

       
       

           
           
  

          
      

          
           

            
        

    
 

           
          

           
         

            
      

 
   
     
   
   
            

 
                 

 
    

         
            

         
      

 
 

         
 

b. Non-credit program possibility as unpopular 
1) The non-credit route would negate the strong pipeline with the union. 

Credit program graduates come in with the bonus of 500 extra hours 
(applied in their 2nd year of apprenticeship, which can bump them up 5% 
of the base wage). 

2) Accredited programs give official documentation of training. They also 
open up other opportunities, especially for those who receive 
scholarships (Up to 12 scholarships offered per year). 

3) Credits can transfer to other programs, like AERO or WELD. They can 
also apply credit to other programs and can achieve the AAS later if they 
want to. 

4) Credits carry over to Apprenticeship. With a CA, graduates can also get 
GenEd credits that count towards applied trades degrees. 

5) Funding of repairs and maintenance of equipment, facilities, utilities, etc., 
in addition to personnel, would be difficult without the accredited program. 

6) The college has an obligation in line with state law concerning 
apprenticeship and our college mission/philosophy to keep the SMP 
program as a credit program. 

c. Tracking of SMP students who move onto APTR AAS degrees 
Forty-eight to 50% become members over a 5-year period. As noted above, 
there is an ebb and flow of program students hired by the union before 
graduation. Given the popularity of the program, approximately 25 students are 
enrolled every fall. From 2015 to 2020, the following are the number of students 
per cohort of roughly 25 who successfully graduated: 

• 2015 16 graduates 
• 2016 5 graduates 
• 2017 14 graduates 
• 2018 10 graduates 
• 2019 9 graduates (low due to many students going to the AERO 

program) 
• 2020 7 students went to the union prior to the start of the semester 

d. Recruitment and advertising 
Training coordinator goes to career fairs and high schools. Potentials are 
interested due to career opportunities but also become familiar with other majors. 
Fundraisers raise funds but also brings advertisement to the college. The 
program is well-known in the community as a result. 

3. Continued cooperative efforts between program and union 



 

             
             

                
            

         
 

 
 

            
                

   
 

             
    

           
             

 

After the October 29th meeting, the union requested a meeting with the HonCC 
Chancellor, VCAA, and Dean and Division Chair of Tech 1 (Transportation & Trades) 
Division. The meeting could not be held in time for this response memo, but will be held 
on November 19, 2020. In the meantime, the following recommendations were given to 
serve as a preliminary response to the October 12th memo. 

Recommendations 

1. Have the college and union discuss the possibilities of a set recruitment schedule—For 
the next several years, can the union recruit once a year so that students will have 
completed their CA? 

2. Work the SMP program into a combined Applied Trades degree, consisting of 2 years 
total and a C average. One year of SMP, RAC, MARR, CARP, WELD, AEC, OESM in 
any combination, giving students more options and a true choice for direction. This could 
also bring HonCC faculty together and produce a graduate who can better serve the 
community. 


